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Quality Improvement

Quality has been reckoned to be the most important factor in satisfying customers’
needs / requirements. However, with increasing competition and customer
awareness, the managers of today are faced with the challenging task of increasing
competitiveness of organization they belong to. This requires implementing
techniques that are aimed to improve total quality. This alone can sustain any
organization to meet its objectives of i) Customer Satisfaction ii) Profit for the
Company and its growth.

This short presentation will discuss the various approaches and techniques which are
being used to enhance quality in organizations. In particular, it will examine the role
of Six Sigma in the Quality Improvement landscape.

COVERAGE
Introduction - Changing meaning of Quality & Total Quality
Techniques of Quality Improvement & their relative importance
Problem Solving Approach for Quality Improvement
Role of Six Sigma in Quality Improvement
Summary & Conclusion - Path Forward
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